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DON’T LOSE SIGHT
REALITY CHECK

• Sales

• Cash

• People

VISION / GOALS

/ TARGETS

90 DAY PLAN

• Sales

• Cash 

• People

IMPLEMENT 

• Leadership

• Roles & 

responsibilities

• Engage

• Communicate

• Measure

Don’t panic!

Plan it!

ASK FOR 

SUPPORT

Businessdoctors.co.uk/dontpanic


